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1 .  I N T R O D U C T I O N  

A b o u t  P r i s o n  F e l l o w s h i p  
S i n g a p o r e

P r i s o n  F e l l o w s h i p  S i n g a p o r e  ( P F S )  
i s  a n  i n t e r - d e n o m i n a ti o n a l  p a r t -
n e r s h i p  o f  c h u r c h e s  a n d  
v o l u n t e e r s  c o m m i tt e d  t o  h e l p i n g  
m e n ,  w o m e n  a n d  t h e i r  f a m i l i e s  i n  
S i n g a p o r e ’ s  p r i s o n  s y s t e m  b e f o r e  
a n d  d u r i n g  i m p r i s o n m e n t ,  a n d  
u p o n  r e l e a s e .  T h r o u g h  i t s  I P C  
F u n d ,  7 0 x 7 ,  P F S  p r o v i d e s  a  
v a r i e t y  o f  n o n  f a i t h - b a s e d
 p r o g r a m m e s  f o r  i n m a t e s ,  e x -
o ff e n d e r s  a n d  t h e i r  f a m i l i e s .

O u r  c o r e  a c ti v i ti e s  f o c u s  o n :  

• t r a n s f o r m i n g  t h e  l i v e s  o f  
i n m a t e s  a n d  e x - o ff e n d e r s ;

• h e l p i n g  t h e  r e h a b i l i t a ti o n  o f  i n -
m a t e s  a n d  e x - o ff e n d e r s ;

• r e s t o r i n g  b r o k e n  r e l a ti o n s h i p s  
b e t w e e n  i n m a t e s / e x - o ff e n d e r s  a n d  
t h e i r  f a m i l y  m e m b e r s ;

• b r e a k i n g  t h e  i n t e r - g e n e r a ti o n a l  
c y c l e  o f  o ff e n d i n g ;

• s t r e n g t h e n i n g  t h e  c o m m u n i t y  
p a r t n e r s h i p ;

• d e v e l o p i n g  c o h e s i v e n e s s ;  a n d  
• i n t e g r a ti o n  w i t h  s o c i e t y  t h r o u g h  
p r o g r a m m e s  t h a t  b r i n g  i n m a t e s  
a n d  t h e  c o m m u n i t y  t o g e t h e r .

O u r  v i s i o n  i s  t o  s e e  a  C h r i s ti a n  
c o m m u n i t y  t h a t  e m b r a c e s  
i n m a t e s ,  e x - o ff e n d e r s  a n d  t h e i r  
f a m i l i e s  w i t h  G o d ’s  l o v e  a n d  

t r a n s f o r m a ti v e  p o w e r.

V I S I O N

O u r  m i s s i o n  i s  t o  m o b i l i s e ,  
e n g a g e  a n d  e q u i p  t h e  C h r i s ti a n  
c o m m u n i t y  t o  m i n i s t e r  t o  
i n m a t e s ,  e x - o ff e n d e r s  a n d  t h e i r  
f a m i l i e s ;  e n a b l i n g  t h e m  t o  b e  a  

b l e s s i n g  t o  s o c i e t y.

M I S S I O N

O u r  v a l u e s  a r e  L o v e ,  U n i t y,  
H u m i l i t y,  I n t e g r i t y  a n d  

S t e w a r d s h i p .

V A L U E S



There are  many reasons to  be thankful  for  the ministry  of  Pr ison Fel -
lowship S ingapore.  I t  was  a  mustard seed sowed more than 65 years  
ago by a  Methodist  pastor  with  a  heart  for  the lost ,  the last  and the 
least  in  our  pr ison system.  The late  Reverend Khoo S iaw Hwa served as  
the Honorary  Chapla in  to  the death-row inmates  and saw many 
respond to  the Gospel  in  very  dramatic 
s i tuations as  when the convicted Pulau Senang r ioters  were converted 
before they were executed in  the mid-60s.

The seed subsequent ly  became a  sapl ing  in  1974 when Rehabi l i tation 
L i fe  Ltd  was formed to ass ist  Rev Khoo in  the work and that  sapl ing  
changed i ts  name to Pr ison Fel lowship S ingapore (PFS)  when i t  became 
a  charter  member of  Pr ison Fel lowship International  in  1984.

Today,  we are thankful  that  PFS has  grown into a  tree with many of  i ts  
or ig inal  f ru i ts  having been instrumental  in  starting hal fway houses  
across  the nation.  We are a lso grateful  that  i ts  Fund,  Seventy  T imes 
Seven,  was g iven an 
Institution of  Publ ic  Character  status  and is  able  to  receive funds and 
provide tax  deductibi l i ty  benefits  to  donors .

We thank God for  His  provis ion of  our  needs.  For  the first  time in  many 
years ,  we turned the corner  last  year.  We are trusting God to  continue 
to  provide so that  we can carry  out  our  miss ion of  restorative justice 
more effectively.

We are a lso thankful  that  we have a  very  good working re lationship 
with  the S ingapore Pr ison Serv ice.  We are seen as  a  good model  for  
fa i th-based partner  by  them. We a lso enjoy broad-based support  by  
many stakeholders ,  f rom churches  who provide us  funding and volun-
teers ,  government  agencies  who trust  us  to  tra in  and equip volunteers  
and indiv iduals  who g ive their  t reasures  and volunteer  their  time and 
ta lent .

We are a lso thankful  for  the ED,  Andrew Tay,  and his  staff,  who work 
tireless ly  
to  do the heavy l ift ing in  carry ing out  the miss ion of  PFS.

Going forward,  i t  i s  important  that  we must  not  forget  our  v is ion and 
miss ion -  the s ine qua non of  our  ex istence.  We are a  Chr istian com-
munity  that  embraces  pr isoners ,  ex-offenders  and their  fami l ies  with  
God’s  love and transformative power.  Our  miss ion is  to  mobi l i se ,  
engage and equip the Chr istian community  to  minister  to  pr isoners ,  
ex-offenders  and their  fami l ies ,  enabl ing them to be a  b less ing to  
soc iety.   

2 .  M E S S A G E  F R O M  C H A I R M A N



Let  us  not  become weary  
in  doing good,  for  at  the 
proper  time we wi l l  reap 
a  harvest  i f  we do not  
g ive up."  (Galatians 6:9)

In summary,  our  mandate is  u ltimately  a  spir i tual  one.  Without
focus ing on the transformative power of  God in  the l ives  of  our  
beneficiar ies  and our  fami l ies ,  our  work wi l l  not  be d istinguished from 
al l  other  soc ia l  work which are  good in  themselves  but  may not  be 
good enough to  change l ives  in  a  permanent  way.

Paul 's  admonition to  the Galatians is  most  re levant  to  us  in  th is
chal lenging work:  "Let  us  not  become weary  in  doing good,  for  at  the 
proper  time we wi l l  reap a  harvest  i f  we do not  g ive  up."  (Galatians 
6:9) .

Dr  Wi l l iam Wan
Chairman

  



“

We are immensely  thankful  for  a  breakthrough year  in  2018.

2018 saw Pr ison Fel lowship S ingapore organise  our  first  ever  Char i -
ty  Golf  fundrais ing event.  144 gol fers  swung into action and ra ised 
near ly  $300,000 to  support  the restorative work of  our  ministry.

I t  was  a lso  the year  when we organised our  Pr ison Ministry  Confer-
ence,  themed “Bui ld ing an Inc lus ive Church”,  that  saw some 300 
participants  come together  to  d iscuss  the importance and chal leng-
es  of  pr ison ministry.  

35 churches  and congregations inv i ted us  to  share about  our  work 
at  deputations,  and a l lowed us  to  reach out  to  a  wider  audience of  
l ike-minded bel ievers .  We have grown our  number of  partner  
churches  to  148,  with  29 of  them 
embracing the pr ison ministry  as  their  own.

2018 a lso saw us  set  up a  Fundrais ing Committee for  a  more con-
certed effort  to  map out  a  susta inable  model  to  increase income 
streams.  

Al l  g lory  be to  God that  we ended the year  with  a  b less ing of  provi -
s ion,  a  
surplus  that  can ensure our  support  to  inmates  and their  fami l ies  
remain 
consistent .  

We cannot  do any of  th is  work without  you,  our  supporters .  I t  i s  
with  your  
commitment  and generous g iv ing of  your  time,  energy and mone-
tary  support  that  we are able  to  continue minister ing to  pr isoners ,  
ex-offenders  and their  
fami l ies ,  enabl ing them to be a  b less ing to  soc iety.

Through more than s ix  decades,  one th ing has  a lways  remained 
consistent  –  our  commitment  to  fo l low the footstep of  our  LORD in  
serv ing the bruised reeds among us  and to  rek indle  smoulder ing 
wicks  just  as  God would.   

Andrew Tay
Executive Director

3 .  M E S S A G E  F R O M  E X E C U T I V E  D I R E C T O R



4 .  B O A R D  M E M B E R S

D r  W i l l i a m  W a n  
K o k  T a n g

M s  L o r i n n e  K o n

M r  L i m  F a n g  C h i e n   

M r  A l e x a n d e r  L e e  
E a r n  Y u n g

M r  E r i c  T e o  
T h i a m  C h y e

M r  B e n n y  S e  T e o  
M o h  W a h

M s  H o  K a h  Y i n

M s  C h a r l o tt e  Y e w

D r  H o  Y e w  K e e

D i r e c t o r /
C h a i r m a n

2 6  J u n e  2 0 1 3
( r e - a p p o i n t e d  o n  
1 2  J u n e  2 0 1 8 )

2  O c t o b e r  2 0 1 3

1  M a r c h  2 0 1 4

2 5  J u n e  2 0 1 4

1 0  D e c e m b e r  2 0 1 5

2 2  J u n e  2 0 1 6

1 8  N o v e m b e r  2 0 1 7

4  J u n e  2 0 1 8

4  J u n e  2 0 1 8

G e n e r a l  S e c r e t a r y ,  
S i n g a p o r e  K i n d n e s s  
M o v e m e n t

D i r e c t o r  &  R e g i o n a l  H e a d  
o f  L e a d e r s h i p ,  L e a r n i n g  
&  Ta l e n t  A s i a  P a c i fi c ,  
B a r c l a y s  B a n k

D i r e c t o r,  O S A  I n d u s t r i e s
P t e  L t d  a n d  W y c l i ff e  
B i b l e  T r a n s l a t o r s

S e n i o r  L e c t u r e r  a t  t h e  
D e p a r t m e n t  o f  S o c i a l  
W o r k ,  N a ti o n a l  U n i v e r s i t y
o f  S i n g a p o r e

S e n i o r  D i r e c t o r  
( C o r p o r a t e  S e r v i c e s ) ,  
R e p u b l i c  P o l y t e c h n i c

C o - f o u n d e r  a n d  C h i e f  
C r e a ti v e  O ffi c e r ,  
E i g h t e e n  C h e f s

Group CFO,  Acorn 
Marketing & Research 
Consultants  (Group)  Pte  Ltd

D i r e c t o r ,  A l p h a  
S e c u r i ti e s  
( G K  G o h  G r o u p )

P r o f e s s o r ,  A s s o c i a t e  
P r o v o s t ,  S i n g a p o r e  I n s ti -
t u t e  o f  Te c h n o l o g y

D i r e c t o r

D i r e c t o r

D i r e c t o r

D i r e c t o r

D i r e c t o r /
T r e a s u r e r

M r  D ’ S i l v a  E d w a r d  
A l e c  *

S e n i o r  A d v i s o r ,  S A A  
A r c h i t e c t s  P t e  L t d 1 8  J a n u a r y  2 0 1 2

M r  K e n n y  Y e n g  
N g a i  S e n g  *

S e c t o r  A n a l y s t /
P o r tf o l i o  M a n a g e r  i n  
E q u i ti e s ,  G I C

2 2  A u g u s t  2 0 1 4

*  R e s i g n e d  o n  4  J u n e  2 0 1 8

Name Designation Occupation
Date of

Appointment

D i r e c t o r

D i r e c t o r

D i r e c t o r

D i r e c t o r

D i r e c t o r



Attendance Records at PFS Board Meetings for period between
1 Jan 2018 and 31 Dec 2018

Related Entity  Seventy-Times-Seven (“70x7” - An IPC [Institution of a Public Character] 
   Fund of PFS)

   Members of the PFS Board who are also members of 70x7 MC:
   Ms. Ho Kah Yin (Treasurer)

Executive Director Andrew Tay (appointed 21 March 2016)

Banker   Development Bank of Singapore Ltd

Auditor  Baker Tilly TFW LLP

AFFILIATIONS
• Associate Member of National Council of Churches Singapore (NCCS)
• Associate Member of Singapore Association of Christian Halfway Houses
• Member of National Council of Social Service (NCSS)
• Chartered Member of Prison Fellowship International (PFI)

1 5 9 t h
2 6  F e b  2 0 1 8

1 6 0 t h
4  J u n  2 0 1 8

1 6 1 s t
3  S e p  2 0 1 8

1 6 2 n d
3  D e c  2 0 1 8

D r  W i l l i a m  W a n
K o k  Ta n g

M s  H o  K a h  Y i n

M s  L o r i n n e  K o n

M r  L i m
F a n g  C h i e n   

M s  C h a r l o tt e  Ye w

M r  A l exa n d e r  L e e
Ea r n  Yu n g

M r  B e n ny  S e  Te o
M o h  Wa h

D r  H o  Ye w  K e e

M r  E r i c  Te o
T h i a m  C h y e

M r  D ’ S i l va  
Ed wa rd  A l e c

M r  Ke n ny  Ye n g
N ga i  S e n g

I

I

0

I

I

I

Not  e lected yet

Not  e lected yet

0

I

I

Not  e lected yet

I

I

I

I

0

0

I

I

Res igned

Resigned

Resigned Resigned

Resigned Resigned

0

0

0

0

I

I

I

I

I

I

I

I

I

I

I

I

I

I



D i r e c t o r

FUNDING SOURCES

PFS is financially supported by donations (from churches, organisations, individuals) and 
government grants.

RESERVES POLICY

PFS shall maintain a reasonable reserve of one to three years of net unrestricted liquid assets to cover 
unrestricted expenses.

OPERATIONS

Staff Strength

As at 31 December 2018, there is a total of 13 staff, comprising 12 full-time and 1 part-time staff:
• Executive Director: 1
• Administrative / Support Staff: 4
• Ministry/Field Staff: 8

Total annual remuneration for highest paid staff receiving $100,000 to $200,000 = one staff
This staff does not serve on the Board.

None of the staff are close members of the family of the Executive Head or Board Member, who 
receives more than $50,000 during the year.

5 .  P O L I C I E S  &  O P E R A T I O N S



6 .  P F S  AT  A  G L A N C E

C l o s e  t o  1 5 0 0  b e n e fi c i a r i e s  
( =  1 1 0 0  i n m a t e s  +  8 0  e x - o ff e n d e r s  
+  3 0 0  c h i l d r e n  &  f a m i l y  m e m b e r s )  

1500

8 4 0  a c ti v e  v o l u n t e e r s

840

u n i q u e  p a r t n e r i n g  c h u r c h e s  
( i n c l u d i n g  3 1  c h u r c h e s  t h a t  h a v e  

e m b r a c e d  p r i s o n
 m i n i s t r y )

160



The Through Care Ministry  focuses  on journeying from:
• pre-sentencing (counsel l ing  after  a  person has  been charged 
 or  convicted) ,
•  the duration of  incarceration (chapel  serv ices ,  b ib le  study 
 to  v ictim empathy programme)
• welcoming upon re lease at  the pr ison gate
• employment  and financia l  ass istance,  and ass imi lation 
 into a  church community

 ¹  Inc luding those under  70x7

7 . 1  T H R O U G H  C A R E  M I N I S T R Y



Pre sentencing:  PFS staff personal ly  meets  those who are convicted of  cr ime to 
counsel  and real ign their  expectations of  pr ison l i fe .

We oversee in-pr ison chapel  serv ices ,  b ib le  studies  and one-to-one counsel l ing  and 
explore ways  where pr ison term can be spent  productively  and meaningful ly,  whi le  
working on transformation ins ide pr ison.  We ass ist  in  help ing offenders  r ise  above 
bitterness  and regret  to  seek God’s  forg iveness.   

1100
I n m ate s

A ro u n d  1 1 0 0  i n m ate s ,  
b o t h  m a l e  a n d  fe m a l e ,  
a re  m i n i s te re d  to  b y  P FS  
o n  a  we e k l y  b a s i s .

87
S e s s i o n s

8 7  s e s s i o n s  ( i n c l u d i n g  c h a p e l  
s e r v i c e ,  b i b l e  s t u d y  a n d  
C h r i sti a n  I nte n s i ve  Re l i g i o u s  
C o u n s e l l i n g  P ro g ra m m e )  a re  
co n d u c te d  we e k l y,  i nvo l v i n g  
m o re  t h a n  3 0 0  vo l u nte e rs .

40
ex- o ffe n d e rs  

P FS  h e l p e d  n e a r l y  4 0  
ex- o ffe n d e rs  fi n d  e m p l o y m e nt  
u p o n  t h e i r  re l e a s e ,  a n d  a l s o  
h e l p e d  to  re f u r b i s h  re nte d  
ro o m s  fo r  ex- o ffe n d e rs  w h o  d i d  
n o t  h ave  a  h o m e  to  re t u r n  to,  
o r  co n n e c te d  t h e m  to  h a l f way  
h o u s e s .  

118
i m m ate s  m e t  t h ro u g h  P r i s o n  
G ate  M i n i s t r y.

I n m ate s



Funded by 70x7,  we a lso conducted 10 
runs  of  V ictim Empathy Programme,  
minister ing to  150 inmates.  

After-care commences immediately  
upon ex-offenders ’  re lease from pr ison.  
Our  staff and volunteers  connect  with  
ex-offenders  on the day of  their  re lease 
by receiv ing them at  the pr ison gate 
(Pr ison Gate ministry) .  

We journey with them through regular  
fe l lowship meetings,  support  group 
gather ing and retreats ,  and a lso 
through ass istance and support  in  the 
areas  of  counsel l ing ,  sk i l l s  upgrading ,  
job p lacements  and financia l  
ass istance.  On top of  b ib le  lessons,  
sk i l l s  t ra in ing such as  cooking c lasses,  
downloading of  mobi le  phone 
appl ications and make-up lessons were 
a lso conducted by volunteers .   

We continue to  run two support  groups 
weekly  –  one for  men and the other  for  
women.  The support  groups encourage 
and offer  practical  ass istance to  the 
ex-offenders ,  and a l lows PFS volunteers  
to  befr iend them and continue to  
journey with them.

Our volunteers  and staff journey with 
offenders  as  they serve their  sentence 
and move towards  re lease and 
re integration into soc iety.  



In  Summary,  activities  in  Through Care 
Ministry  inc lude:

•  Bib le  study and prayer  meetings

• Chapel  serv ices

• One-to-one counsel l ing

• Chr istian Intens ive Rel ig ious  
 Counsel l ing  Programme – a  
 n ine-month programme that  
 inc ludes  one-to-one 
 counsel l ing ,  b ib le  studies ,  
 groupwork,  and courses  such as  
 the Alpha Course and Purpose 
 Dr iven L i fe

• Pre-re lease counsel l ing  –  PFS 
 runs  weekly  programme focused
 on prepar ing inmates  for  l i fe  
 outs ide of  pr ison (eg.  how to 
 look for  jobs,  how to manage 
 finances)  

•  Victim Empathy Programme -  a  
 restorative programme that  
 helps  inmates  understand the 
 r ipple  effect  of  their  cr ime on 
 their  v ictims and fami l ies



• National  Youth Achievement  
 Award in  Reformative Tra in ing 
 Centre-  helps  youth offenders  
 (aged 15 to  21 years  o ld)  p ick  up 
 new sk i l l s ,  develop personal  
 qual ities  and contr ibute to  
 soc iety.  PFS run weekly  chapel   
 and bib le  studies

• Regular  fe l lowship meetings for  
 Men’s  Support  Group and 
 Women’s  Support  Group 

•  Men’s  Support  Group year ly  
 retreat

• Counsel l ing ,  financia l  and 
 practical  ass istance

• Case management and referra ls

•  Job referra ls  and placements

• Sk i l l s  upgrading ta lks  /  
 workshops 

•  Bonding gather ings  and birthday 
 ce lebrations

• Festive celebrations inc luding 
 Easter  and Chr istmas 



Reaching out  to  fami ly  members  of  inmates  and ex-offenders

We partner  with  churches,  volunteers ,  and organisations to  br ing love and 
support  to  fami l ies  of  inmates  to  break the generational  cyc le  of  cr ime.  Through 
programmes des igned to  help  the affected adults ,  youth and chi ldren,  we hope to  
ass ist  in  the strengthening of  the fami ly  unit  and provid ing an environment that  
i s  conducive for  reconci l iation of  inmates  and ex-offenders  with  their  
fami l ies ,  and their  re- integration into soc iety.

In  2018,  we ministered to:

54
C h i l d re n  a n d  yo u t h

100
Fa m i l i e s

67
S e s s i o n s  co n d u c te d  

d u r i n g  t h e  s c h o o l  te r m s

111
A c ti ve  vo l u nte e rs

28
S e s s i o n s  co n d u c te d  

d u r i n g  s c h o o l  h o l i d ay

7 . 2  F a m i l y  C a r e  M i n i s t r y  



True Way Presbyter ian Church

St  Paul ’s  Church

The chi ldren’s  programme is  anchored in  two key churches:



We also conduct  regular  fami ly  v is i ts  to  meet  their  practical  needs 
through:

PRACTICAL ASSISTANCE FOR FAMILIES
• Monthly  food pack +  eggs  +  f ru i ts
•  Mi lk  & diapers  programme
• Mooncake dur ing mid-autumn festival
•  Donation i tems (eg washing machine,  fan,  bed,  cabinets ,  
 wheelchair,  microwave oven,  etc)
•  Pr ison v is i t  escort
•  Hospita l  medical  appointments  escort
•  Mount  Alvernia  Outreach Cl in ic
•  Pro-bono legal  a id ,  job p lacement  & tra in ing
• Agencies  referra ls  ( for  soc ia l  ass istance)

EDUCATIONAL FUNDING

• Sponsorship  of  education support :  
•  3  Hope Fund (Secondary  level )  & 2  Hope Fund (Pr imary level )  f rom 
 Pr insep Street  Presbyter ian Church
• 3  Hope Fund (Pr imary level )  f rom indiv idual  donor
• 1  Hope Fund ( ITE)  f rom indiv idual  donor
• 3  Hope Fund (Pr imary level )  & 1  Hope Fund (Secondary level )  f rom True 
 Way Presbyter ian Church 
•  1  Polytechnic  course payment  from 2 indiv idual  donors
• 1  Kaplan d ip loma course payment  from 2 donors
• Ear ly  Learning Programme for  11 chi ldren from EDIS  Cares
• 7  parents  completed the parenting workshop conducted by 
 Focus  on the Fami ly
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C h u rc h  te a m s

100
A c ti ve  ca s e s  
h a n d l e d  b y  

P FS  s ta ff
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REGULAR ACTIVITIES  INCLUDE:

• Chi ldren and youth programmes (Care C lub [chi ldren programme],  
 KayCan [youth programme],  camps,  activities,  school  hol iday programmes 
 and outings etc . )
•  Educational  sponsorship
• Fami ly  bonding events  /  outings
• Parenting workshops
• Share God’s  love and water  baptism for  fami l ies  of  inmates
• Events  and celebrations
• Case management and referra ls ;  fami ly  v is i ts
•  Volunteer  care /  retreat

PROGRAMME PARTNERS IN 2018:

• S ingapore Youth for  Chr ist
•  National  Univers i ty  of  S ingapore (CAPT,  Red Cross  Youth,  NUSSU,  
 DramaWorks)
•  Economic  Development Innovations S ingapore (EDIS  Cares)
•  Keys ight  Technologies
• School  of  the Arts
•  Junior  Achievement  ( JA)  S ingapore (ExxonMobi l  volunteers  partnership)
•  TOUCH Youth/  TOUCH Cyberwel lness
• S ingapore Chi ldren’s  Society
• Expedition Agape
• S ingapore K indness  Movement
• National  Institute of  Education
• National  L ibrary  Board –  k idsREAD programme
• Mangrove Learning (Boomwhackers)
•  Gal lop Stable
• Rus  Art  Studio
• The Boys’  Br igade & Gir ls ’  Br igade S ingapore
• Chr istian Medical  & Dental  Fe l lowship
• Schools :  Hwa Chong Institution,  Eunoia  JC,  Nanyang Gir ls  High,  
 Westmont  Col lege,  S ingapore Sports  School ,  SPCK & others
• Churches  (SPC,  TWPC,  AMKMC, GAOG & PSPC) ,  others  



Funded by 70x7,  we a lso conducted 10 
runs  of  V ictim Empathy Programme,  
minister ing to  150 inmates.  

After-care commences immediately  
upon ex-offenders ’  re lease from pr ison.  
Our  staff and volunteers  connect  with  
ex-offenders  on the day of  their  re lease 
by receiv ing them at  the pr ison gate 
(Pr ison Gate ministry) .  

We journey with them through regular  
fe l lowship meetings,  support  group 
gather ing and retreats ,  and a lso 
through ass istance and support  in  the 
areas  of  counsel l ing ,  sk i l l s  upgrading ,  
job p lacements  and financia l  
ass istance.  On top of  b ib le  lessons,  
sk i l l s  t ra in ing such as  cooking c lasses,  
downloading of  mobi le  phone 
appl ications and make-up lessons were 
a lso conducted by volunteers .   

We continue to  run two support  groups 
weekly  –  one for  men and the other  for  
women.  The support  groups encourage 
and offer  practical  ass istance to  the 
ex-offenders ,  and a l lows PFS volunteers  
to  befr iend them and continue to  
journey with them.

Our volunteers  and staff journey with 
offenders  as  they serve their  sentence 
and move towards  re lease and 
re integration into soc iety.  

7c .  ANGEL TREE HAMPER PROJECT

Angel  Tree Hamper Project  i s  an annual  in itiative where letters  with  powerful  messages  
of  hope and reconci l iation are handwritten by inmates  and are personal ly  del ivered 
with a  g ift hamper of  household necess ities  by  PFS volunteers  to  inmates’  fami l ies ,  to  
br ing the hearts  of  inmates  and their  loved ones together  in  the spir i t  of  Chr istmas.

7 . 3  A N G E L  T R E E  H A M P E R  P R O J E C T

H a m p e r s
S e n t

733
C h u r c h e s
i n v o l v e d
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S t u d e n t s  p a c k e d  
t h e  h a m p e r s

108
V o l u n t e e r s

d e l i v e r e d  t h e  
h a m p e r s

1000+



In  Summary,  activities  in  Through Care 
Ministry  inc lude:

•  Bib le  study and prayer  meetings

• Chapel  serv ices

• One-to-one counsel l ing

• Chr istian Intens ive Rel ig ious  
 Counsel l ing  Programme – a  
 n ine-month programme that  
 inc ludes  one-to-one 
 counsel l ing ,  b ib le  studies ,  
 groupwork,  and courses  such as  
 the Alpha Course and Purpose 
 Dr iven L i fe

• Pre-re lease counsel l ing  –  PFS 
 runs  weekly  programme focused
 on prepar ing inmates  for  l i fe  
 outs ide of  pr ison (eg.  how to 
 look for  jobs,  how to manage 
 finances)  

•  Victim Empathy Programme -  a  
 restorative programme that  
 helps  inmates  understand the 
 r ipple  effect  of  their  cr ime on 
 their  v ictims and fami l ies

Dai ly  /  Ongoing 
•  In  pr ison sess ion (day and night  b ib le  c lasses)
•  Meet  and connect  with  ex-offenders  on their  day of  re lease at  pr ison gate 
•  Ass istance on job referra ls  and placements  
•  Fami ly  v is i ts  and practical  ass istance,  case management for  inmates’  
 fami l ies
• Recruitment  and management of  volunteers  

Key events  in  2018

Women’s  Support  Group
• Chinese New Year  celebration 26 Feb 2018 at  Chin  Lee restaurant
• Easter  ce lebration 12 Mar 2018 at  Aldergate Methodist  Church
• Parent  day celebration 4  June 2018 at  Aldergate Methodist  Church
• Watching movie  30 June 2018 at  V ivo
• Dur ian outing 8  Aug 2018
• Chr istmas celebration 17 Dec 2018 at  Aldergate Methodist  Church

Men’s  Support  Group
• Chinese New Year  d inner
• Easter  ce lebration at  Glad T id ings  Church  
•  Year ly  Retreat  in  SG chalet  3D2N 
• Year ly  Chr istmas celebration at  St  James Church 
•  Tanjong P inang tr ip  (evangel istic  v is i t  to  Pr ison)

Fami ly  Care
• Weekly  Care C lub [chi ldren programme]
• Weekly  KayCan [youth programme]
• Camps,  activities,  school  hol iday programmes and outings etc.
•  Educational  sponsorship
• Fami ly  bonding events  /  outings
• Parenting workshops
• Share God’s  love and water  baptism for  fami l ies  of  inmates
• Events  and celebrations
• Case management and referra ls ;  fami ly  v is i ts
•  Volunteer  care/  retreat

²   inc luding those under  70x7

7 . 4  CALENDAR OF EVENTS²





Volunteers  are  our  va luable  partners  and i t  i s  through constant  engagement that  
we wi l l  eventual ly  see a  community  that  embraces  inmates,  ex-offenders  and their  
fami l ies .  We a im to continue to  work on enhancing our  care and equipping of  
volunteers  through tra in ing and var ious  engagement activities.

8 .  V O L U N T E E R  E N G A G E M E N T

Activities

• Tra in ing and ta lks  to  equip volunteers  to  provide both practical  and
          emotional  support  to  inmates,  ex-offenders  and their  fami l ies
• Engagement of  volunteers  to  connect  and express  appreciation
          for  their  partnership  and support
• Volunteer  recruitment  /  interv iews
• Bonding meetings /  events

• Preaching in  Pr ison (Engl ish)
•  Preaching in  Pr ison (Mandar in)  
•  Dig i ta l  Age Parenting
• Pr ison Subculture & Gangs
• Channel  of  Hope (HIV/AIDS)
• F inancia l  L i teracy  for  Low
          Income Fami l ies
• Understanding Depress ions

Trainings

• The role  of  Fathers/Keys  to  Mentor ing
• Codependency and Genograms
• Understanding Gambl ing Addiction 
•  Dynamics  of  Addiction
• Socia l  Landscape in  S ingapore
• Chal lenges  faced by Discharged Inmate



Number of  t ra in ing sess ions  conducted for  volunteers   =  18 sess ions
cover ing a  range of  topics  inc luding:  

Chal lenges  Faced by Discharged Inmates,
Pr ison Sub-culture and Gangs

Volunteers  are  our  va luable  partners  and i t  i s  through constant  engage-
ment  that  we can move steadi ly  towards  our  v is ion of  a  Chr istian com-
munity  that  embraces  inmates,  ex-offenders  and their  fami l ies  with  
God’s  love and transformative power.  

Activities  inc lude:  

•  Tra in ing and ta lks  to  equip volunteers  to  provide both
 practical  and emotional  support  to  inmates,  ex-offenders 
 and their  fami l ies
• Engagement of  volunteers  to  connect  and express  
 appreciation for  their  partnership  and support
• Volunteer  recruitment  /  interv iews
• Bonding meetings /  events

Number of  t ra in ing sess ions  conducted for  volunteers   =  18 sess ions
cover ing a  range of  topics  inc luding:  

Chal lenges  Faced by Discharged Inmates,
Pr ison Sub-culture and Gangs

Volunteers  are  our  va luable  partners  and i t  i s  through constant  engage-
ment  that  we can move steadi ly  towards  our  v is ion of  a  Chr istian com-
munity  that  embraces  inmates,  ex-offenders  and their  fami l ies  with  
God’s  love and transformative power.  

Activities  inc lude:  

•  Tra in ing and ta lks  to  equip volunteers  to  provide both
 practical  and emotional  support  to  inmates,  ex-offenders 
 and their  fami l ies
• Engagement of  volunteers  to  connect  and express  
 appreciation for  their  partnership  and support
• Volunteer  recruitment  /  interv iews
• Bonding meetings /  events

PFS-L i fe  Anew Char i ty  Golf  2018

A Char i ty  gol f  event  named “PFS-L i fe  Anew Char i ty  Golf  2018” was organized on 12 
Oct  2018.  The event  took p lace at  the Warren Golf  and Country  C lub.  A  tota l  144 
gol fers  took part  and we ra ised a lmost  $300,000

9 .  S P E C I A L  E V E N T S



Uniting volunteers ,  ministers  and people  with  a  heart  to  reach out  to  inmates,  ex-of-
fenders  and their  fami l ies ,  so  that  God’s  love may be made manifest  in  and through 
us  as  the body of  Chr ist .  The conference focused on discover ing more about  pr ison 
ministry  and how we can bui ld  an Inc lus ive Church,  reaching out ,  breaking barr iers  
and embracing one another  in  the love of  Chr ist .  

Pr ison Ministry  Conference
15 September 2018
Paya Lebar  Methodist  Church 
About  300 participants  attended 



PFS recorded a  net  surplus  of  $229,532 for  the financia l  year  ended 31 Dec 
2018.  This  i s  attr ibuted mainly  to  donations ra ised through the Char i ty  Golf  
event ,  as  wel l  as  receipt  of  Care & Share grant  d isbursement  from NCSS
(National  Counci l  of  Soc ia l  Serv ice) .  Two fund-ra is ing  events  have been 
planned for  2019 to  further  strengthen PFS’s  financia l  pos ition.

REVIEW AND CHANGES IN THE POLICY:
The fo l lowing change and update were approved by the PFS Board of  Directors  
dur ing the year  ended 31 December 2018.  

CHANGES TO THE F INANCES POLICY & PROCEDURE MANUAL:  
The fo l lowing change and update were approved by the PFS Board of  Directors  
dur ing the year  ended 31 Dec 2018:

 The approval  l imits  and float  amounts  for  petty cash re imbursements  were 
reviewed and updated.

EXPLANATION OF THE PURPOSES FOR WHICH THE CHARITY ’S  ASSETS ARE HELD

PASSENGER VAN

The passenger  van (purchased in  2016)  which is  held  in  trust  by  PFS for  the 
benefit  of  70x7 was used mainly  for :

Ferry ing 
•  ex-offenders  and their  fami ly  members  to  their  home,  hal fway houses  or
   for  other  purposes  
•  chi ldren of  ex-offenders  to  and from home for  Care C lub,  KayCan and
   other  activities
• staff and volunteers  for  var ious  activities

Home v is i ts  and del ivery  of  Angel  Tree hampers,  donated food or  other  
 i tems to  beneficiar ies

Transport  for  festive celebrations,  camps and other  activities

1 0 .  R E V I E W  O F  F I N A N C I A L  S TAT E  A N D  
E X P L A N AT I O N  O F  M A J O R  F I N A N C I A L  
T R A N S A C T I O N S



Moving ahead,  Pr ison Fel lowship S ingapore intends to  rev iew our  volunteer  
management system and processes  to  identify  gaps.  We intend to  further  
increase our  engagement with  volunteers  by  p lanning more d ia logue sess ions  
to  address  volunteers ’  concerns  and a lso to  get  to  know them better.  

In  terms of  church engagement,  we plan to  convince more partner  churches  
to  become “embracing churches”  –  those that  take on pr ison ministry  as  part  
of  their  church miss ion.  We a lso p lan to  bui ld  more p latforms and frameworks  
that  wi l l  a l low us  to  reach out  to  the wider  pr ison community,  whi le  bui ld ing 
a  susta inable  fundrais ing model  to  stabi l i se  income streams for  th is  needful  
work.  

1 1 .  F U T U R E  P L A N S  A N D  C O M M I T M E N T S
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